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About Us
Aqua Clara Kenya is a social enterprise founded in 2009, working across East Africa to improve 
access to safe drinking water, by distributing simple, affordable and effective technologies that 
have enabled more than 150,000 people access safe drinking water. 

The Issue
The Sustainable Development Goal 6, aims at ensuring everyone has access to safe water and 
sanitation by the end of 2030. In order to meet this challenge and reduce waterborne diseases, it 
is necessary to ensure:       

• Availability of appropriate, affordable and sustainable Water, Sanitation and Hygiene 
(WASH) solutions that can be accessed by the communities and individuals who need 
them most.

• Local populations have the knowledge and skills to correctly, use and maintain these 
solutions.

Our Partner
We have partnered with Canadian nonprofit organization, CAWST, the Centre for Affordable 
Water and Sanitation Technology to form H2OPE (Water Products and Expertise) Accelerator to 
provide sustainable access to capacity development services in East Africa for organizations and 
entrepreneurs implementing WASH initiatives.
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H2OPE Accelerator

Through H2OPE (Water 
Products & Expertise) 
Accelerator, we have 
supported several 
organizations and 
entrepreneurs to start and 
improve their Water, Sanitation 
and Hygiene programs, 
reaching thousands of people 
in the process.
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Delivering Effective 
WASH Training

You have knowledge in (WASH), but are you able to effectively train others on WASH? By the end 
of this workshop, you will have the knowledge and tools you need to be an effective facilitator 

of WASH trainings.

What this training offers

This workshop gives you the knowledge and skills you need to effectively facilitate and adapt lessons 
on WASH. During this workshop you build core skills in the areas of communication, instruction and 
facilitation. You are also exposed to basic concepts in lesson design. After completing the workshop 
you will be able to facilitate pre-existing lessons focused on WASH and make adjustments to a 
lesson to tailor it to the target audience.

Training Duration 3-5 Days 

Prerequisite: Completion of CAWST’s 
Introduction to WASH” workshop or 
equivalent WASH experience is required. 

Training and Consulting
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Who should take this training?

Because of the workshop’s focus on facilitating WASH training, participants should have previous 
WASH knowledge. This workshop is ideal for anyone working on a WASH, community development 
or health project that incorporates WASH training. It is also a great opportunity for anyone with 
WASH knowledge who would like to strengthen their facilitation skills, as well as those who have to 
communicate about WASH to individuals or groups.



9

Introduction to 
Household Water 
Treatment and Safe 
Storage (HWTS)

Household water treatment and safe storage (HWTS) is extremely effective at ensuring individuals, 
families and communities are able to access safe drinking water. It is a critical approach to 

mitigating unnecessary illness. By the end of this workshop, you will have the knowledge necessary 
to make informed decisions about selecting appropriate HWTS options as well as how to implement 
and plan HWTS initiatives.

This workshop offers an introduction to types of water sources and contamination, the water treatment 
process and household water treatment and safe storage options. It also addresses which criteria to consider 
when looking at different options within HWTS. You will have the opportunity to practice using the criteria to 
select locally appropriate treatment options under the multi-barrier approach for safe water. Implementation 

What this training offers

Training Duration 
1-4 days 
(This workshop is typically delivered in a 2-3 day format)

Training and Consulting



10



11

This workshop has been designed for those 
interested in starting or strengthening HWTS 
projects in developing countries and those working 
within water, sanitation, community development 
and/or health projects. It is also beneficial for 
those who are interested in learning about various 
water sources, contaminants and diseases. The 
workshop is directed towards decision makers, 
Non-Governmental Organizations (NGOs), 
government agencies, community and individuals 
such as community leaders and educators who are 
working within communities to provide safe water.

Who should take this training?

strategies and project planning steps for successful 
projects are also discussed. Additionally, you will 
be able to observe and practice correct use of 
treatment technologies.
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Community WASH 
Promotion

The role of the Community WASH Promoter is essential for the successful implementation of 
any household water treatment, sanitation, or hygiene (WASH) project.  Through this workshop, 

participants will gain a clear understanding of the best practices for supporting community members 
in changing their behaviours of WASH practices with the aim of achieving improved community 
livelihoods.

The workshop begins with an exploration of the importance of WASH, its benefits, the challenges 
of achieving behaviour change, and the role of a Community WASH Promoter.  The workshop then 
covers the more technical aspects of WASH; with focus on household water treatment technologies, 
safe storage and handling of water, the importance of sanitation, hygiene issues, and the importance 
of inclusion of every member of the community.  The last stage of this workshop is very practical and 
outlines the steps and effective strategies for effectively working with households and community 
members.  

Training Duration 
3-4 Days 

Training and Consulting
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Who should participate?

This workshop is most suited for individuals and organizations working in household water treatment, 
hygiene, sanitation, community development or health projects. The training is particularly 
relevant for project coordinators, trainers and managers who oversee the education or community 
engagement component of their water, sanitation and hygiene (WASH) programs.

The ideal Community WASH Promoters:

• Have an interest in improving the lives of others in their communities
• Have current skills in presenting, educating, listening, and working with the community
• Have a basic understanding of the importance of safe water for health

Course Content

The participatory workshop includes theory, activities, role plays, demonstrations, open discussion, 
and case studies.  Approximately one-quarter of the workshop is spent practicing to work with 
household members and receiving feedback. Active participant engagement in all learning activities 
is encouraged. 

Specific themes covered include:

• Why WASH Matters - Global and Local Water Issues
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• Benefits of Adopting Good WASH Practices
• Identifying WASH Issues
• Supporting Behaviour Change
• Correct, consistent, and continual use of WASH solutions
• Teaching Tools
• Monitoring for Healthy Homes
• Role Playing Household Visit
• Action Planning
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Biosand 
Filter Project 
Implementation

The biosand filter (BSF) is an effective and sustainable household-level safe drinking water solution. 
Knowledge about filter construction, user education and project management are crucial to the success 

of a BSF project. By the end of this workshop, you will have the necessary skills and knowledge to plan and 
implement a successful BSF project and be equipped to teach others about the BSF at the community and 
household levels.

Training Duration 
4-5 days 

This workshop provides the knowledge that is necessary to ensure new BSF projects are successful through 
a combination of hands-on and in-class exercises covering:

• How to construct, install and maintain a biosand filter
• How to successfully plan and monitor a biosand filter project
• What roles are needed to ensure a successful project
• How to instruct households and communities on correct usage
• Water-related diseases, household water treatment alternatives and alternate water sources

What this training offers:

Training and Consulting
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Who should take this training?
This workshop is beneficial for anyone planning to implement a BSF project and for those working in 
community development, the WASH sector and health projects that are seeking safe water solutions. 
The workshop has been designed for mid-level managers, decisions makers, program organizers, 
community liaisons, technicians, frontline supervisors, project managers and project engineers who 
are working in communities to provide safe water. It is an advantage if participants are already 
starting to plan their BSF project, especially if a source of funding is already in place to allow for 
immediate application of new knowledge.
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Biosand Filter for 
Technicians

This workshop includes instruction and hands-on experience in construction of the biosand filter – 
including the concrete container, filtration sand and gravel, diffuser, and lid. The participant will 

gain a clear understanding of how to construct a filter, how to install the filter, and how to instruct 
end users on its correct use and maintenance.

Training Duration 
3-5 Days 

Upon completion of the workshop participants will be able to:

• Demonstrate how to construct and install a biosand filter correctly
• Describe the operation and maintenance of a biosand filter
• Select a suitable source of filtration sand and prepare it for installation in the filter
• Assemble and prepare the required tools and materials
• Describe the key operating parameters of the filter (those things that must be done correctly in 

order for the filter to work properly)

What this training offers

Training and Consulting
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• Troubleshoot construction, installation and operation & maintenance of a filter - to identify if  
something is wrong with the filter and if so, to fix it

• Demonstrate how to conduct a follow-up visit
• Fill out monitoring forms for construction, installation and follow-up visits

Who should take this training?

Participants may be individuals or groups who are:

• Working for an existing biosand filter project, but could use a refresher course or  troubleshooting 
advice

• Planning a biosand filter project and want to learn how to properly construct and install filters
• Motivated and prepared to construct, install and educate users about biosand filters

Prerequisite: Participants may be:

• Filter technicians who construct and/or install biosand filters, and who may educate and/or conduct 
follow-up visits with users

• Project leaders or engineers who have a hands-on role in the construction of biosand filters, 
troubleshooting, and/or the monitoring of biosand filter construction, installation and use 

• Community health promoters or laborers who may be involved in some aspects of the  construction 
and installation of biosand filters.
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Consulting and 
Advisory Services
We provide consulting and advisory services 
to clients as requested and based on their 
needs. This aims to help overcome technical 
and strategic challenges which they face in 
their work.

The support range from responding to simple 
technical queries by phone/email and in some 
cases, involves days of on-site support to 
jointly identify issues and develop processes 
and systems to overcome them.
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WASHiriki

Washiriki is a Kiswahili word that refers to participants or people cooperating to 
achieve a set goal.  In our case, the WASH in Washiriki also refers to Water, 

Sanitation and Hygiene. Our approach involves bringing people together in community clubs where 
lessons on WASH are delivered weekly, facilitated by a Community WASH Promoter trained and 
supported by Aqua Clara. Beyond the weekly lessons, the WASHiriki approach also involves coming 
together to select and adopt appropriate WASH technologies. 

Key Objective of WASHiriki

• Promote behavior change leading to adoption of better WASH practices.
• Creation of demand for WASH products & services.
• Increase the number of people with access to safe Water, better Hygiene and dignified 

Sanitation.

PARTICIPATE, COOPERATE AND ACT TO IMPROVE WASH

WASHiriki
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Why WASHiriki?

Both charity and market-based approaches need to be preceded by long-term awareness and 
behavior change to be successful. 

Training Approach

Community WASH Promoters (CWPs) are trained by Aqua Clara in various WASH topics and how to 
effectively facilitate WASHiriki meetings.  Training sessions are delivered using various approaches, 
including:

• Photo Illustrations
• Singing
• Dancing
• Role plays
• Poems
• Practicals
• Sharing of real life experiences etc.

Ongoing Mentoring and Coaching

All CWPs participating in the program receive ongoing mentoring and coaching from their host 
partner with support from ACK. This involves monthly meetings and support via phone as needed. 
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Quarterly Exchange Meetings 

All CWPs will also be invited to quarterly meetings where there is structured sharing of lessons learnt 
as well as challenges and emerging issues encountered. This is mostly handled by host organizations 
with support from ACK where need be. 
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WASH Incubator: Supporting 
Kenyan WASH Entrepreneurs

Introduction

The WASH Incubator has been founded under Aqua Clara Kenya’s H2OPE Accelerator to stimulate 
entrepreneurship in the WASH sector. The WASH Incubator targets individual entrepreneurs who 
already have some business experience but lack formal business training. The goal is that entrepre-
neurs are able to start and implement sustainable WASH businesses.

Theory of Change

INPUT ACTIVITIES OUTPUT OUTCOME GOAL

WASH
Incubator

Selection, Training 
& Support of 

Entrepreneurs

Successful
WASH

Business

People Buy 
WASH Products 

and Services

People have 
better WASH

WASH Incubator
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WASH Incubation Period

It is anticipated that participants taking part in the incubator program will take part for a full calendar 
year, after which support of successful entrepreneurs will be part of the overall H2OPE Accelerator.

Identification of Potential WASH Solutions

Initial WASH solutions offered by the incubator focus on products such as:

• HWTS Solutions
• Rainwater Harvesting
• Manual Well Drilling
• Rope Pumps
• Latrine Constructions
• Soap Making 

Technical Training

Entrepreneurs receive technical training on their selected product or service. The duration of the 
technical training varies depending on the selected product or service. Entrepreneurs either receive 
technical training directly from Aqua Clara or are connected to a partner organization such as the 
SMART Centre Group. 
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Module Objective Topics Duration

1 To equip entrepreneurs 
with the skills needed 
to generate viable 
WASH business ideas 
and develop a business 
canvas

1. Introduction to entrepreneurship
2. What is WASH?
3. Why WASH Matters
4. Social Marketing
5. WASH Business Case Study
6. Business Canvas
7. Market Research

5 Days

Entrepreneurs take 1-2 months to do market research and develop business plans. 
After this, entrepreneurs present their business plans and successful ones are funded 
for piloting. 

2 To equip entrepreneurs 
with the skills needed to 
successfully pilot their 
WASH business idea

1. Piloting your Business
2. Defining your Product/Service
3. Supply Chain Management
4. Pricing
5. Book-keeping
6. Sales and Marketing
7. Customer Care
8. Legal Compliance

5 Days

Entrepreneurs take up to 6 months piloting their businesses while receiving coaching 
and mentorship from Aqua Clara KenyaUS University.
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Development and Presentation of Business Plans

After the module 1 business-training entrepreneurs are given 1-2 months to further test the market, 
develop their business plans and return to present them to Aqua Clara and their fellow students.

Ongoing Mentoring and Coaching

All entrepreneurs participating in the program, whether successful in receiving seed funding or not 
will receive ongoing mentoring and coaching from the incubator. This involves monthly meetings 
with a mentor and support via phone as needed. Aqua Clara is currently developing a partnership 
with a US University that will provide business and engineering students to serve as coaches for 
entrepreneurs for 1-2 months. 
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